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Publishable executive summary 
 

The dissemination and communication activities in P2ENDURE project are carried out within Work 

Package 6 - Communication, dissemination and synergy, which is responsible for the outreach activities of 

the P2ENDURE project. The purpose of the present deliverable (D6.2- Annual newsletters and media/PR 

activities) is to report on the P2ENDURE project’s dissemination and communication activities that are 

going to be promoted and implemented during the whole lifespan of the project. Thus, this deliverable 

report will be regularly updated with actual and relevant information, through the Technical Periodic 

Report and the Project Continuous Report function in SyGMa (System for Grant Management). 

In particular, this document will highlight the main events and achievements with respect to the targeted 

key communication and valorisation activities and tools (based on the targeted groups/actors) identified 

and selected by the P2ENDURE consortium (as foreseen in the Description of Action –  Draft 

Dissemination Plan- Section 2.2).  

 

This report represents only one part of the whole Dissemination and Communication Strategy within 

P2ENDURE, as it will mainly concentrate on the newsletters to be issued and the media and PR activities 

and events planned during the project duration. Other dissemination and valorisation activities identified 

in order to reach the targeted actors in the sector, and the EU public at large, are being elaborated in 

other deliverables, such as: 

D5.1 – Organizational and activity plan for establishment of the TCP (Technology Commercialization Plan 

and Engagement of stakeholders in e-Marketplace (M12); 

D6.3 – Scientific publications, presentations and academic trainings (M6); and 

D6.4- Professional knowledge dissemination and training (M6). 

 

In short, the P2ENDURE consortium targets key stakeholders and academia in order to empower and 

improve their overall awareness, engagement and participation in the process of embedding the 

empirical knowledge into technology development and (successfully) market upscaling of the deep 

renovation solutions identified within the project. 

A core part of the P2ENDURE dissemination and communication strategy is (and will continue to be after 

the project’s lifespan as well) the participation of the consortium members in the most relevant events in 

Europe (and beyond, if possible) involving key players in the domain (i.e. building owners, contractors, 

municipalities) in order to create a better informed and aware EU/global market network in 

the sector, which will subsequently lead to replications and market upscaling of the P2ENDURE 

solutions. 
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List of acronyms and abbreviations  
  

B2B: Business to Business  

B2C: Business to Customer 

B2E: Business to Education 

DoA: Description of Action 

EASME: Executive Agency for SME’s 

EC: European Commission  

ECTP: European Construction Technology Platform 

EU: European Union 

ESCO: European Association of Energy Service Companies 

HVAC: Heating, Ventilation and Air Conditioning 

IEQ: Indoor Environmental Quality 

NZE: Nearly Zero Energy 

R&D: Research and Development 

SME: Small and Medium-size Enterprise 

TCP: Technology Commercialisation Platform 

 

Definitions 
 

Dissemination: is the public disclosure of the results of the project in any medium. Disclosure may sound 

passive, like a shop opening up, but it is an activity, like a shopkeeper attracting customers. It is a process 

of promotion and awareness-raising right from the beginning of a project. It makes research results known 

to various stakeholder groups (like research peers, industry and other commercial actors, professional 

organisations, policymakers) in a targeted way, to enable them to use the results in their own work.  This 

process must be planned and organised at the beginning of each project, usually in a dissemination plan. 

 

Communication: means taking strategic and targeted measures for promoting the action itself and its 

results to a multitude of audiences, including the media and the public, and possibly engaging in a two-

way exchange. The aim is to reach out to society as a whole and in particular to some specific audiences 

while demonstrating how EU funding contributes to tackling societal challenges. 
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1. Introduction 
Communication and dissemination are part of core activities in P2ENDURE as they are crucial for the 

further market exploitation and valorisation. These are addressed in WP6 –Communication, dissemination 

and synergy in direct relation with WP5 –Exploitation, standardisation, market upscaling. The 

communication and dissemination activities pave the way for further commercial and business activities 

after the project duration. Thus, communication plays an important role in making sure that P2ENDURE 

has a lasting impact and with a right strategic communication European Commission (EC)-funded 

research projects will be able to attract the interest of those who could benefit from this work – be it local 

or regional authorities, national governments, potential business partners or the research community.  To 

this end, the ultimate aim is to form a strong community or project partners, experts and investors who 

will exchange experiences, learn from each other and form new partnerships. 

 

Visual design and project/corporate identity 

In order to achieve a common visual identity, a package has been developed including a project logo and 

templates for presentations, newsletters, and a website eye-catcher. P2ENDURE has created a ‘brand’ 

identity that gives the project an image, recognition, and impact. The visual elements for the P2ENDURE 

image incorporate existing graphic illustrations of logos of related projects and partners. Professionally 

designed, the visual identity ensures consistency and longevity of the P2ENDURE initiative and its 

European character. Full consideration to graphical guidelines of the EC and the H2020 programme has 

been given when developing the visual design package (see detailed information in the deliverable report 

D6.1). 

The core message of P2ENDURE is to emphasise the benefits of deep renovation. Besides the economic 

and ecologic necessity, the reliable proof-of-performance on energy use; and the improved Indoor 

Environmental Quality (IEQ), the E2Endure solutions will be presented as ‘smart, cool, and fashionable’ 

tools and products.  

 

The concepts and technologies introduced in P2ENDURE are complex, and in order to introduce it to the 

worldwide public it needs to first be “translated, thus, it is of outermost importance that everyone (non-

specialists, in particular) can grasp the actual application of these solutions and products. To this end, 

main efforts will be focused on a clear target audience to maximise the (dissemination and 

communication) investment.    
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2. Dissemination and communication strategies  
The dissemination strategy describes the project’s dissemination objectives and measures for achieving 

them throughout the course of the project. It defines and prioritizes the key objectives of the project’s 

dissemination, identifies main stakeholder types/categories and why we want to reach them; elaborates 

means for reaching out to stakeholders, defines timelines for the planned dissemination activities and 

stakeholder contact and, finally, identifies and prioritizes dissemination tools.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure1. Dissemination and Communication Strategy (source Communication training slides during EASME 

Contractor’s Meeting on October 18th 2016) 

 

The dissemination strategy within P2ENDURE consists of three ingredients that need to come together in 

a comprehensive approach/plan: 

The target audience – connected to the dissemination pillars: Business to Business (B2B), Business to 

Customer (B2C) and Business to Education(B2E), elaborated in section 2.2- Strategies for B2B, B2C and B2E; 

The results of the project and messages we wish to disseminate; 

The dissemination channels – ways and activities to reach the target audience. 
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2.1 Guidelines from the European Commission  

The primary goal of the P2ENDURE project with respect to communication is to find (the right) 

opportunities and (the right) people to deliver value added solutions and products, and thus, providing 

leadership and guidance in the domain. In this context, it is not only legally important for P2ENDURE to 

meet its commitment with the EC, but it is a consortium common interest to invest substantial resources in 

communicating the P2ENDURE results. In this respect, full consideration to numerous communication and 

dissemination guidelines of the EC and the H2020 programme has been given. 

Communicating the results is an obligation requirement set out in the H2020 Grant Agreement through 

Article 38, which states:  

- Promote the action and its results by providing targeted information to multiple audiences 

(including the media and the public) in a strategic and affective manner; 

- Use the EU emblem to acknowledge EC funding.  

The importance and relevance of such commitment has been numerously emphasized by the EC, through 

certain: 

Events, such as: 

- EASME Contractor’s Meeting (October 18th 2016- Communication training presentations); 

- EASME webinar 60-minute workout to increase communication in your project (January 17th 2017); 

Guidelines, such as: 

- The EU Guide –‘Communication EU research and innovation guidance for project participants’- that 

offers a broad range of tips and advice when dealing with communication and dissemination within 

a research project; 

Direct e-mails: 

- Information letter on Horizon 2020 project communication and acknowledgement of EU funding- 

email notification on February 23rd 2017, sent on behalf of Mr. Robert-Jan Smits, Director-General at 

Research and Innovation Directorate –General of the European Commission: notifying all project 

coordinators on the importance of communicating the research projects and their benefits and the 

impact of research and innovation on society and people’s lives. It is emphasized more and more 

how important it is to communicate the message to all audiences and not only to the peers (see 

Annex 2); 

Videos, among which: 

-  ‘The EU Guide to Science Communication’  which consists of a series of YouTube short videos about 

science communication in general, presenting specific tips on how to get the media, in particular, 

on board.  

 



 
 
 
 
 
 
 
 
 

P2ENDURE D6.2 - Annual newsletters and media/PR activities page 9 - 33 

Summarizing the core message of EASME (set out in the EASME Communication Toolkit, as well) is to ‘join 

the community and make your work visible’. This message is set up to ensure that each European Union 

(EU)-funded research project has a lasting impact on the society.  Within P2ENDURE it is our main 

objective to consider and apply the following propositions in order to create visibility and ‘noise’ around 

our project: 

 Proudly display EU support: use the European emblem (flag) and sentence: ‘Co-funded by the European 

Union’ to acknowledge the support received under EU programmes; 

 Share your stories: inform the EC on any newsworthy items within the project via the email; 

 Connect with EC (in particular EASME) on social media: keep up-to-date with what’s going on in your 

community and contribute with input to the one closest to the project’s activities; 

 Come to the EC (in particular EASME) events: the EC is organizing lots of events that offer excellent 

opportunities to promote the project’s work and develop one’s network.  

 

2.2 Strategies for B2B, B2C, B2E 

The dissemination plan and strategy for P2ENDURE are designed to:  

a) make the results of P2ENDURE research and technological development available to the planned  

targeted audience;  

b) attract a larger and active client community; and  

c) prepare for future adoption of the developed deep-renovation solutions, technologies and tools.  

 

 

 

 

 

 

 

 

 

 

 

 

Figure2. Planned content- targeted audience 
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To this end, within P2ENDURE three main pillars of dissemination strategy have been identified: 

 

Dissemination pillars  The targeted audience 

B2B (Business to Business), including professional 

associations, input to policy development and 

standardization. 

Association of European construction firms, 

architects, building engineers, contractors and 

subcontractors, consultants, building auditors, 

policy makers, and standardisation bodies. 

 

B2C (Business to Customer), including clients and 

buildings occupants. 

 

The targeted audience is: property investors, real 

estate owners and managers, contractors, housing 

corporations, national homeowners associations, 

local tenant and owner associations. 

 

B2E (Business to Education), including community 

of practice, professional training and public 

seminars.  

 

EU Community of Practice, guest lecture at 

technical universities, polytechnics, colleges, 

knowledge transfer programme by national 

research institutes, curriculum materials, in-house 

trainings and seminars to municipalities and 

companies. 
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3. Dissemination Plan  
An umbrella project communication and dissemination strategy is at the moment being developed within 

the project to set-out all actions, making full use of the synergies, findings and results from all project 

partners. This strategy will be updated and improved on a regular basis. In short, it outlines how the 

different communication media (press, internet, newsletters, social media, events, etc.) will be used to 

reach the specified target groups.  

The P2ENDURE dissemination plan places a special focus on the identification and analysis of the 

characteristics of the target groups in order to provide the optimal tailor-made solutions to assure the 

most efficient dissemination of information. To ensure that specific tailor-made approach is developed to 

support the further exploitation and business plans in WP5 as well as the demonstrations in WP3 and 4, a 

detailed dissemination plan will be developed for each of them, seamlessly integrating into the over-

arching communication and dissemination as well as ultimately the project plan. The individual plans will 

ensure the maximum engagement to actively communicate the innovative results of the individual pilot 

projects. This will be done following a three-step approach: 

 Step 1: identifying clusters of main actors (‘who’), identifying the main envisaged project outcomes for 

dissemination (‘what’), investigating different options for dissemination (‘how’); 

 Step 2: creating a matrix combining ‘who’, ‘what’ and ‘how’, and according to each target group, 

selecting the highest priorities linked to intended goals (‘what do we want to see changed’) and a time 

plan; 

 Step 3: establishing links with other existing groups/projects for possible combined communication/ 

dissemination activities to optimize the impact. 

 

The prioritization and selection is part of the project and should result in completion of the following 

table: 

Actors 

(Who) 

Role * 

 

Outcome plus intended impact 

(What) 

Means 

(How) 

Timing 

(When) 

EU level and/or national 

and/or regional and/or 

local 

DM or 

U or S 

Project outcome + what should 

be the effect 

Website, specific key 

information, high-level 

workshop, etc. 

Month … 

* DM = decision maker; U = user; S = supplier 
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3.1 Planned dissemination activities  

The P2ENDURE online (accumulation) dissemination platform and e-Marketplace 

The P2ENDURE online dissemination platform and e-Marketplace will be established in the course of the 

project and will become the carrier and ‘visual identity’ for further communication, dissemination and 

training actions like: 

 Media & PR: Attention will be given to Media & PR relations. The principal objective of this sub-task is 

targeted to developing a replication / ripple effect for the project. The proposed public relations 

materials will include Audio-visual material:  Photos and video clips from the projects (provided by 

partners and stakeholders in suitable modifiable format and without any copyright – standardisation 

guidance will be provided in the overall dissemination plan), interactive information guides (wizard, 

intelligent checklist), publications, available both in printable and electronic format via the website 

like project flyers, brochures, electronic newsletters, E-news using social networking platforms 

(Twitter, LinkedIn etc.). To expand the outreach of Media & PR existing channels, will be used, 

particularly through the revamped EU Build Up Skills portal, EC Build Up Portal and European ECTP 

Platform. 

 Direct dissemination to involved stakeholders, companies and others by workshop: For the overall 

dissemination and communication seminars and workshops will be organized. 

- Local seminars: local seminars will be organized in a low-threshold, attractive and interactive form. 

During the second year of the project an international workshop will be organized for the 

companies and other parties that follow the project and committed their interest. By this workshop 

an international exchange of ideas, approaches and vision on solutions will take place. 

 Direct training for involved professionals: In each of the countries, represented in P2ENDURE a special 

training will be organized for professionals on real energy use, the methodology and the use of the 

developed tools. This will take place in second and third year in the project. For this training also a 

synergy will be established with the H2020 project PROF-TRAC (Professional multi-disciplinary 

Training and Continuing development in skills for NZEB principles (EE4-2014) and the Build Up Skills 

activities.  

 Linking with international exposure by presentations on international conferences: The project 

outcomes will be further disseminated through presentations at international conferences and 

workshops. P2ENDURE will apply for special sessions during conferences if this is facilitated and 

possible during these conferences. These workshops offer the possibility to have an interactive 

discussion and feedback on the project results. 
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3.2 Planned dissemination content 

In the following table an overview is given of the identified target groups for P2ENDURE dissemination, 

the targeted and expected impact of the P2ENDURE project on these target groups and society as a 

whole, the communication means and the dissemination levels. This overview helps in understanding our 

target market and advise/influence our actions in selecting the right approach to the right market sector 

and/or potential communities. 

 

Type & size Targeted Impact Communication Means Level  

Consumers / 

households 

and users of 

buildings 

(at least 50 

organisations) 

Enhanced acceptance of total deep 

renovation concepts as must-haves, 

understanding on the impact of real 

energy use (i.e. energy costs) and 

savings, as part of the net income. 

Major benefits of the side effects such 

as better thermal comfort, indoor air 

quality and health. 

Targeted information campaigns during 

the demonstrations. 

End-users will be directly involved in the 

project by the organisation of 

demonstrations, supported by direct 

guidance, and evaluation of their 

opinions and experiences with the 

applied concepts. 

National 

demonstrati

on projects 

in DK, NL, IT, 

DE, PL 
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Industries / 

companies on 

prefabricated 

multifunctiona

l renovation 

elements 

(at least 100 

organisations) 

Possibility to distinguish themselves 

by delivering reliable and products 

(and services) with proven 

performances and taking the 

responsibility for integrated concepts; 

enhancing their image in social 

engaged and green entrepreneurship. 

For serious manufacturers and 

suppliers, this gives an extra stimulus 

for promoting their products and to 

enhance their competitiveness 

through understanding and 

communicating on benefits and real 

performances to consumers/end-

users. This implies that the building 

and HVAC industry must provide 

realistic figures on energy 

performance and energy use in 

practice. This can be an important 

marketing tool for serious and really 

engaged industries. 

Community on the Build Up platform. 

Targeted training activities for 

professionals in the sector in WP6 

Large manufacturer of prefab with 

worldwide market involved (Fermacell 

[Xella Group]). 

 

European, 

National 

(training) 
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Building 

contractors, 

real estate 

developers 

(at least 25 

organisations) 

New opportunities in NZE retrofitting 

market by offering new deep 

renovation packages/concepts with 

guaranteed energy performances and 

easier access to advanced new energy 

services.  Possibility to profile 

themselves and their products by 

guaranteeing real energy use and real 

performances on IEQ and health to 

their clients rather than only an 

energy label. Performance contracts 

with suppliers, contractors/ installers 

give the certainty of the level of 

delivered quality and robustness on 

energy performance. 

Community on the Build Up Skills 

platform, the European web portal for 

energy efficiency in buildings, Build Up 

database, www.buildup.eu 

Targeted training activities for 

professionals in the sector in WP6. 

Two large construction real estate 

developers are involved in the project. 

Large construction firms and ESCO 

involved as partners (Mostostal, 

Fermacell, SGR), and large real estate 

clients (Camelot Investments and City of 

Warsaw).  

European, 

National 

Companies in 

HVAC and 

engineering 

branch 

(at least 100 

organisations) 

Deployment of the results and 

application of prefabricated compact 

installation platforms (‘engines’) for 

deep renovation. Deployment of 

monitoring and control systems 

providing information on real energy 

use and diagnostics of differences, 

failures and predictive maintenance 

by comparing with the predicted 

energy use. The HVAC Branch will 

engage new market opportunities, 

related to rolling out new energy 

services based on novel innovative 

products (‘engines’) as well as new 

innovative services (on monitoring 

real performances and energy use).  

Involvement with REHVA, representing 

more than 100,000 building engineers, 

from some 30 European countries, 

www.rehva.eu 

Targeted training activities for 

professionals in the MEP sector. 

European, 

National 

(training) 

 

http://www.buildup.eu/
http://www.rehva.com/
http://www.rehva.com/
http://www.rehva.com/
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ESCOs 

(at least 10 

organisations) 

Profit by offering total renovation 

concepts with guaranteed 

performances (removing one of the 

major barriers for ESCOs and 

performance contracts, (i.e. lack of 

understanding of real savings and 

benefits). Opportunities for new 

business in energy services by 

improved transparent contracts and 

procurement procedures, 

implementation of methodologies to 

control total energy use and savings 

hence controlling and mitigating the 

risks in uncertainties of performances. 

Cost-benefit relations of energy 

saving measures will become clearer, 

increasing the deployment of energy 

contracting, management and 

financing constructions. 

Collaboration with EU- ESCO, the 

European Association of Energy Service 

Companies http://www.eu-esco.org.  

Targeted training activities for 

professionals in the MEP sector. 

Partner SGR is involved as an ESCO. 

European, 

National 

(training) 

Social housing 

companies 

(at least 50 

organisations) 

Possibility to offer affordable energy 

costs for their tenants in combination 

with the development of a sustainable 

housing stock. Controlling real total 

energy costs prevents and mitigates 

fuel poverty. 

Collaboration with Housing Europe, 

umbrella organisation, addressing social 

housing companies 

www.housingeurope.eu/  

European, 

sharing of 

results from 

the pilots  

Policy makers 

(at least 20 

persons) 

P2ENDURE will support national and 

local policies and ambition plans on 

large scale deep renovation (district 

level, national level) by offering cost 

effective renovation concepts and less 

intrusive renovation processes for 

occupants.  

Outputs from WP 6 spread to key EU level 

policy makers to detail the key actions in 

the overall dissemination plan. Possible 

additional actions may include informing 

policy makers at the EU level; running of 

articles in EU level media.  

European, 

National 

 

http://www.eu-esco.org/
http://www.housingeurope.eu/
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Banks, 

financial 

institutions 

(at least 10 

organisations) 

Direct profit as P2ENDURE will reduce 

the uncertainties about the part of the 

disposable income for energy costs 

and the reduction effect of energy 

efficiency and behaviour on the 

household budget. This leads to new 

and improved conditions for 

mortgages or for loans and interest 

rates for investments on energy 

measures and financing investments 

in energy efficiency and retrofitting of 

buildings.  

Outputs from WP5 will be discussed with 

possible investors / banks. 

European 
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4. Communication Plan 
The development of an overall dissemination and communication plan is very important for collaboration 

with target groups and key actors. This will outline how the different communication channels will be 

used to reach the specified target groups set out in section 3.2. Special consideration will be given to the 

internal collaboration between the work packages to ensure a smooth information flow from data 

collection, assessment and evaluation.  

 

The internal communication tools will ensure that the data collected during the project will be presented 

in a user friendly way (using audio-visual products such as,  animations and infographics) showing the key 

figures and findings in a way that stakeholders and the wider audiences can understand (i.e. less jargon, 

more easy language). This will allow the consortium to communicate its results not only to the 

stakeholders and business partners but also to potential professional clients and end users. The plan will 

be adjusted around project mid-term, considering developments and required changes and possible 

improvements. 

 

 

Figure3. P2ENDURE one-way and two-way communication strategy  
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4.1 Targeted audience 

The P2ENDURE communication activities are one of the main vehicles to carry out and sustain knowledge 

dissemination, valorization and exploitation. Along with ‘reaching the outside world beyond the project 

consortium’, communication activities are also used to ensure effective and efficient coordination among 

the partners within the consortium. Therefore, good communication directly supports research and 

demonstration. In addition, communication activities in P2ENDURE aim to reach all possible stakeholders 

relevant to development and use of the project solutions and results. 

 

Stakeholder engagement 

Engaging with our audience means firstly, developing and documenting our understanding of all our 

stakeholders and their needs/roles in association with the project. This helps to think more strategically 

about extending the stakeholder base and ensuring we help all our stakeholders through the cycle of 

awareness, engagement and action, with the aim of initiating future collaborations. 

 

4.2 Communication channels 

When ready to spread the word to the wide public on P2ENDURE work, using the right mediums and 

means can have a greater impact and thus, creating more echo for the project.  

There is a multitude of communication channels that supports in promoting and spreading the P2ENDURE 

message. Just to mention a few: EASME website, EC social media accounts and European Union 

Sustainable Energy Week, Contractor’s meetings and Open Days, as well as Support Services for 

Exploitation of Research Results (services facilitated by the EC). 

In addition, for the general public: 

 Press- media 

 Social media 

 Newsletters 

 Websites 

 Events 

 Multipliers 

 Blogs 

 Audiovisual products 

 EU Research- Results  magazine 

 EU Research- Focus magazine  
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5. Example of dissemination and communication 

actions 
The dissemination of the results of P2ENDURE will take several forms and use a variety of media. Some 

activities are expected to have a greater impact than others, and thus, their value in relation to the aims 

of the project may differ.  

 

5.1 Build Up Portal and other EC endorsed platforms 

Build Up Portal-the European Portal for Energy Efficiency in Buildings 

Since the beginning of the project, P2ENDURE has already established contact with the Build Up portal 

and is now registered in their database. During the project’s lifetime, P2ENDURE will publish news items 

on the portal, regarding its results and achievements. In this context, P2ENDURE intends to not only 

inform interested parties on the technological developments in the domain, but also to establish 

partnerships and liaison between external initiatives and projects.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure4. P2ENDURE on Build Up Platform 
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Build Up Portal offers support in informing the European building community by facilitating webinars, 

providing guidelines in writing news items and articles and promoting your message through their social 

media accounts. 

 

 

 

 

 

 

 

 

Figure5.  Key figures on BUILD UP portal (source: Communication Training during Contractor’s meeting (October 18th, 

2016) 

 

ECTP (European Construction Technology Platform) 

ECTP was launched by the construction sector in October 2004 to develop new R&D&I strategies to 

improve competitiveness, meet societal needs and take up environmental challenges. It gathers around 

170 member-organizations from the whole supply chain of the Built Environment and organises various 

brokerage events. Since the beginning of the project, P2ENDURE is registered in the ECTP database.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure6. P2ENDURE in ECTP data base 
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Build Up Skills Platform 

The Build-Up Skills platform is the initiative under the Intelligent Energy Europe (IEE) programme (Calls 

for proposals 2011-2013) to boost continuing or further education and training of craftsmen and other on-

site construction workers and systems installers in the building sector. The final aim of this community is 

to increase the number of qualified workers across Europe to deliver renovations offering a high energy 

performance as well as new, nearly zero-energy buildings. The initiative addresses skills in relation to 

energy efficiency and renewables in all types of buildings 

P2ENDURE has already established contact with this European community in the context of organising 

targeted training activities for professionals and participate to the planned Exchange meetings (upcoming 

Exchange meetings will take place on 30th  -31st  of May 2017, in Rotterdam, the Netherlands). 

 

5.2 P2ENDURE website (public and private) 

The project public website is one of the main sources of information about the project and the primary 

source of dissemination of P2ENDURE news, activities and results. The website was established 

immediately at the start of the project (Deliverable 6.1) and will be maintained for at least two years after 

the project ends. It is hosted and managed by the Project Coordinator, DEMO Consultants.  

The website can be accessed via de World Wide Web at the following address:  http://P2ENDURE-

project.eu/, and represents an attractive entry point into the project, presenting key messages and core 

information to the general public. 

 

 

 

 

 

 

 

 

 

 

 

 

Figure7: The P2ENDURE Project Homepage 

 

http://p2endure-project.eu/
http://p2endure-project.eu/
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It is designed to be informative yet uncomplicated with clear language to ensure wide communication 

with diverse categories of stakeholders and external audience. 

Furthermore, the P2ENDURE website will be a key tool offering support and solutions for the challenges 

the target groups may face, also promoting the opportunities related to new innovative services (e.g. total 

energy guarantee contracts, performance contracts and new financial instruments). The website will 

include a public space for presenting and sharing relevant information with an upload option for the 

project partners and a condensed online database on techniques developed and guidelines for use of 

developed tools. It will also feature restricted spaces for consortium members and selected key actors per 

pilot location and direct links to other related platforms (Build-Up Portal, Build Up Skills, ECTP, etc.).  

A specific part of the website will be dedicated to best practice examples pin-pointing success stories and 

lessons learned as soon as they can be identified within the project. As with any other website, content 

development and management is as important as its technical architecture. For that reason all 

participants are involved in this task, with a specific responsibility of the WP and task leaders to provide 

dissemination material on the progress and results of their work.   

 

In order to assess how well the website is reaching stakeholders and acting as a source of information, the 

website will use standard web traffic analysis tools to track the number of visitors and similar metrics over 

the life of the project. The website will be continually updated throughout the course of the project (every 

three months), and thus, will act as a dynamic and up-to-date source of information for stakeholders 

interested in deep-renovation solutions.  

Outcome measure: website hits, page views, deliverable/document downloads, comments received, 

requests for information received. 

 

5.3 Dissemination overview (SharePoint) 

Dissemination Overview on the private website, the SharePoint is designed to give a clearer view on key 

events that will help achieve P2ENDURE goals and, in particular, to ensure engagement with the target 

audiences. In this sense, the overview has the role of identifying the relevance of an event to the project 

P2ENDURE. Instead of filling in an ‘Event form’, in P2ENDURE we chose to register all events in one clear 

and transparent overview visible and open to all consortium partners. This overview lays out the objective 

of participation, the description of the event and the expected outcome. After the event took place, the 

participating partner then fills in the overview, filling in also some evaluation features and description of 

the outcome. From the information provided in the Dissemination Overview, all events are classified as 

being B2B, B2C or B2E oriented, which further helps in strategically packing the message. 
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Figure8. Dissemination Overview on consortium website SharePoint 

 

5.4 Events (& presentations) 

Prior to participating in an event relevant to P2ENDURE, the relevance to P2ENDURE is reported to WP6 

and the Project Coordinator, along with any requirements for supporting material, through filling in the 

above mentioned ‘Dissemination Overview’ on the SharePoint. All planned and upcoming events are 

visible in the P2ENDURE event calendar. This event calendar is also published on the SharePoint.   

Events (in particular, workshops and webinars) are the best way to demonstrate a working 

product/solution, which is at the same time the best advertisement for a research project. During planned 

workshops (through the P2ENDURE Technology Commercialization Platform -TCP) we are calling 

everyone interested to learn about P2ENDURE work and see a demonstration of how our solutions and 

products are working. 

 

The EC is organizing lots of events that offer excellent opportunities to, firstly, meet the EU staff and 

potential new partners and investors and to, secondly, promote one’s work and achievements. EU Open 

Days, EASME Contractor’s meetings, EASME Workshops and webinars and Sustainable Energy Week are 

only some examples of how broad the EU network and dissemination channels are.  

The P2ENDURE consortium will regularly check the EU events calendar 

(http://europa.eu/newsroom/events/week_en) in order to stay informed regarding relevant events. 

Furthermore, all partners are stimulated to inform within their own network of relevant (upcoming) events 

relevant for P2ENDURE, based on the opportunity to inform and educate municipalities, 

manufacturers, building/project owners, and potential users of the P2ENDURE 

solutions/products. 

http://europa.eu/newsroom/events/week_en
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In addition, it is important to profit from existing planned meetings and conferences and to collaborate 

with others to amplify the work done in P2ENDURE. As an example, at the TCP workshops that will be 

organized during the project, more than 50 stakeholders (mainly, building owners, municipalities, etc.) will 

be present. In terms of synergy with other EC-funded research projects, P2ENDURE has also already 

established contact with few research projects working on a closely related topic: MORE Connect; PROF-

TRAC, INSITER, etc. It is mutually intended to organize few cross-project demonstrations. Upcoming 

consortium meeting within P2ENDURE (M6 – March 29-30th 2017) will be jointly organized with EU project 

MORE Connect M24 General Assembly meeting. 

 

5.5 Publications (news/press releases) 

Press releases are a one –way communication channel that can reach large audiences and, thus, have a 

greater impact than the other channels. P2ENDURE will invest resources in providing press releases for 

the EC general publication, as sending out a press release is a good and effective way of promoting the 

P2ENDURE actions. In the process of preparing a press release, P2ENDURE will include also links to video 

clips introducing the P2ENDURE work, which will ensure the logo and message will stick to the audiences.   

In particular, after performing simulations at the demo sites, a press release will be issued in order to 

activate the community and stir reactions. 

 

Press releases will be done in agreement with the press officers in charge of the EASME 

https://ec.europa.eu/easme/en/news or via CORDIS wire (Community Research and Development 

Information Service (https://cordis.europa.eu/account/login_en?url=/wire/index_en), or other similar 

endorsed EC websites/blogs.  

 

Furthermore, within the deliverable report D6.3 – Scientific publications, presentations and academic 

trainings (due at M6), a plan to achieve effective publishing of project results in scientific journals and 

conferences, as well as, the targeted dissemination of knowledge through academic trainings is set out. 

Further, it performs a search report on potential journals and conferences for papers submission, 

guidelines for managing the papers preparation and tools to collect and keep track of all the actions 

performed within the project. 

 

All partners will contribute to the publicizing of P2ENDURE findings and the production of dissemination 

materials such as journal articles, press releases, policy briefs, etc. as well as the translation of these 

materials into different European languages. 

 

https://ec.europa.eu/easme/en/news
https://cordis.europa.eu/account/login_en?url=/wire/index_en
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5.6 Newsletters  

Nowadays, email marketing is revolutionizing the way we disseminate information, results, products 

and/or services directly/indirectly connected to the virtual market, enabling in our case, the P2ENDURE 

brand to be present in the daily lives of potential future customers through the newsletter that arrives on 

their personal computer.  With that mind, the P2ENDURE newsletter is an effective manner/option to 

foster better relationships with stakeholders and other interested parties in a lighter and closer way. 

Main objective of the P2ENDURE newsletter is to keep our audiences closer and informed with the most 

recent developments within the project.  

 

First of all, the creation of a mailing list is crucial, that is where to send the right message (the information 

to disseminate to the targeted audience). Emails are fast and easy to deploy, allowing a frequent, targeted 

and flexible approach with the audience. It also allows to accurately measuring the results: it is easy to 

see who opened, who read, who clicked. Therefore, measuring results (manners to evaluate the 

effectiveness of the P2ENDURE newsletters) is just as important when talking about improvement. The 

open rate will help us identify the best time to send (day/time).  The track record (number of recipients 

that opened) allows on a short term to optimise the future newsletter campaigns and provide a greater 

return on the projects communication and dissemination investment.    

 

The first P2ENDURE newsletter is a PDF format of 4 pages, which allows consortium partners to print their 

own copies and fold it in order to be used and/or distribute at relevant events in the most efficient way. 

The template is designed by the Project Coordinator, DEMO Consultants.   

The solutions to manage the contacts (based on subscriptions and existing mailing list), send emails and 

track results will soon be described and implemented within P2ENDURE, as an upgrade of the public 

website will soon take place. 

 

All partners contribute to the items presented in the newsletters, thus, getting their visibility share and will 

help elaborate the already existing mailing list (more than 50 stakeholders) to which the newsletter will 

be sent. 

 

Frequency  

The first issue of the P2ENDURE newsletter has been finalised and it is published on the public website 

(see Annex 1). The P2ENDURE newsletter is scheduled to be released in each year of the project. The 

following release is scheduled for next year (2018). Thus, four P2ENDURE newsletters are to be 

issued until the end of the project (August 2020).  
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5.7 Social media 

In order to stimulate on-line dialogue and keep up-to-date with what’s going on in our community, 

P2ENDURE has created a LinkedIn group, where all P2ENDURE partners and interested actors are 

encouraged to bring and discuss issues that are relevant to the project. This is supported by the 

P2ENDURE Twitter account, created to augment and complement the website as the central channel of 

stakeholder’s engagement. 

 

 

 

 

 

 

 

 

 

Figure9: Facts on internet content (source:  Danny Devriendt PPT at EASME Contractor’s Meeting; October 18th 2016) 

 

With the help of professionals within the consortium we will work on the P2ENDURE’s social media 

presence, which will increase the P2ENDURE visibility online. In order to generate as much noise around 

the project as possible, partners within the P2ENDURE consortium will each submit one tweet a month for 

the P2ENDURE Twitter account.  

 

 

  

 

 

 

 

 

 

 

 

 

 

Figure10.  The P2ENDURE Twitter account 
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In addition, P2ENDURE is already part of the community of EU research projects as it is connected directly 

to numerous social media accounts with EU input. Here an overview  of accounts that P2ENDURE is 

following at the moment: @EU_H2020, @EU_EASME, @EU_BUILPUP, @EU_H2020, @H2020SME, 

@EU_BUILDUPSKILLS, @EEN_EU, @H2020EE. 

 

P2ENDURE will use the new hashtag #ResearchImpactEU (which emphasises the need to show the impact 

of research and innovation on society and people’s lives) in its own tweets and will tag the EC using 

@EU_H2020 as soon as news regarding the results that clearly shows real impact of the project’s 

achievements will be available.  

 

5.8 The P2ENDURE e-Marketplace and Technology Commercialization Platform (TCP) 

The e-Marketplace and the TCP will be both designed in such a manner that will allow fast access by users 

(stakeholders) to information about the technologies and solutions developed within the project, and will 

offer the possibility to purchase. 

The TCP in particular, will have the role of gathering and empowering stakeholders in 2 mainstreams:  

Stakeholders who are directly involved with the demonstration cases (i.e. projects owners, contractors, 

municipalities), and 

Stakeholders with commitment for replications and/or market upscaling (i.e. large manufacturers with 

global/EU market networks; other clients/municipalities with interest for replication). 

 

Consortium partners from other R&D projects that have synergies with P2ENDURE will also be invited to 

actively participate in the TCP.  At least two workshops involving 50 stakeholders will be organized as part 

of the TCP activities during the project’s duration.    

Both the e-marketplace and the TCP are under construction. More details on their elaboration and 

implementation will be made available in the coming year, and will come from WP5. 
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6. Continuous updates in EC Participant Portal 
Through the Continuous reporting function provided by the SyGMA system within EC Participant Portal 

(EC PP) we will be able to regularly update the Dissemination and Communication Overview, as well as 

the Publications section (see print screens hereunder).  

Each time participation (of planned participation) and contribution to a relevant event will take place the 

Project Coordinator of P2ENDURE will immediately notify the Project Advisor through the Participant 

Portal communication service. The Project Advisor will be at all times informed with regard to any 

updates made within EC PP. 

 

 Update of P2ENDURE Dissemination and Communications activities in SyGMA 

 

 

 

 

 

 

 

 

 

 

 

 

Update of the P2ENDURE scientific publications (suggested from OpenAIRE) in SyGMA  
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Conclusions 
The dissemination and communication strategy within P2ENDURE provides the project with a solid 

framework against which to begin disseminating project results and activities. The P2ENDURE consortium 

will use this as an initial strategy which will be further reviewed, revised and updated as dissemination 

materials and specific strategies are evaluated for their reach, effectiveness in targeting particular 

stakeholders and alignment with stakeholder interests and barriers. This document, and more importantly 

the dissemination strategy, will be revisited in the coming months in light of experience. P2ENDURE poses 

particular challenges for effective dissemination, given the variety of stakeholders involved. However, we 

have already made good progress in identifying stakeholders during proposal phase, and their own 

challenges. Consortium members have a wide range of experiences in all of the different dissemination 

tools that we have identified.  
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APPENDIX 1 – Newsletter #1 
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APPENDIX 2– Information letter on H2020 project 

communication and acknowledgement of EU funding 
 
 
 
 

European Commission formal information letter sent on Thursday 23rd of February 2017. 

 

 

 


